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POSITIONS	  

Counselor	  

Counselor	  

Counselor	  

Academic Advisor	  

Administrative Assistant I	  
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Counseling and Student Success Division 

Overview 

•  More functional, productive and student-focused 

•  Reduced wait time from 90-minutes to 15-minutes 

•  Creating new and enhanced ways of serving students 

•  Training and supporting counselors and advisors  

•  Tops in Transfer  
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Counseling and Student Success Division 

Core Services 
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•  Orientation 

•  Abbreviated Ed Plans 

•  Comprehensive Ed Plans 

•  Counseling & Advising 

•  Probation 

•  Other Follow up 



                               2017 – 2018  
Positions Request 

 
 

4 

Counseling and Student Success Division 

Additional Services 
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•  Career 

•  Financial Aid Extensions 

•  Guardian Scholars Program (Foster Youth) 

•  Major Selection 

•  Online Advising 

•  Retention 

•  Transfer/TAAs/TAGs/ADTs 

•  Undocumented Students 

•  Veterans 
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Counseling and Student Success Division 

Projects 

•  EduNAV 

•  Starfish (Early Alert and Retention Services) 

•  Humanities Mellon Scholars Program 

•  Creative Advising 

•  Guardian Scholars Program (GSP) 
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Position	   Funding Source	   Vacated	   Function	  

Counselor	   SSSP	   Retirement/Jun 2017	   Foster Youth	  

Counselor	   SSSP	   Retirement/Jun 2017	   Undocumented Students	  

Counselor	   SSSP	   Medical Retirement/Sept 2017	   At-Risk Students	  

Academic Advisor	   SSSP	   Probation-Apr 2017	   Transfer Center	  

Administrative Assistant I	   SSSP	   Transfer ISP/Apr 2017	   Front Desk	  
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Counseling and Student Success Division 

Negative Impact 

•  Longer wait time for students 

•  Project timelines extended 

•  Delays in meeting deadlines 

•  Delays in implementation of programs 



Questions? 

8 



THINK STUDENT 
THEN DECIDE 
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