EAC Notes June 4, 2025 2:30-4:00pm
Online via Zoom |EAC Website: Equity Action Council| EAC Agenda June 4 2025 Agenda  
EAC Notes May 21, 2025

Roll Call
Quorum met

	Members Present
	Members Absent
 
	Guests

	1. Joshua Madrid DASG Student 
2. Deborah Armstrong Classified (had to leave early)
3. Adriana Garcia Program Coordinator Office of Equity
4. Joe D'Agostino Faculty
5. Jin Huang DASG Student

 
	6. Vernon Gallegos Faculty
7. Michelle Hernandez E&E Dean
8. Steve Nava Faculty
9. Yvette Alva Campbell Administrator


	10. Myles Vongnakhone (DASG Chair of Sustainability)
11. Aisyah Faisal (DASG Social Media Officer)
12. Daly Guerrero Fernandez (DASG Diversity and Equity)
13. Eric Mendoza (Dean)
14. Chrissy Ho (DASG Chair SRE)
15. Jin Huang ICC Student (was DASG) 
16. Sam Bliss (AVPI)




Welcome and Introductions 

Governance Survey:
Reference: https://www.surveymonkey.com/r/GovernanceAssessmentDAC
Please indicate the governance group completing this reflection.
· Equity Action Council 

2. Reflecting on the work of your governance group over the past year, how did this work help fulfill De Anza's vision, mission, values, strategic initiatives, Institutional Core Competencies, and commitment to equity?

· Focus on tracking the Student Equity Plan Reimagined
· We’ve seen success in our efforts to embed equity into campus-wide planning, particularly through our review and input on equity-related policies and initiatives, and in our role as a resource and thought partner for other governance groups. The consistent presence of multiple perspectives—especially from historically marginalized voices—has enriched our discussions and led to more informed and just recommendations.
Additionally, our collaborative approach with other shared governance bodies, including the SSPBT, IPBT, and College Council, has helped align priorities and ensure equity is not siloed but integrated across institutional functions. Our use of disaggregated data and the incorporation of student narratives have also been effective in humanizing issues and guiding equity-informed action.
· However, we recognize that there are areas for growth. As we reflect, we’ve identified a need to:
· Streamline our agenda-setting process to ensure each meeting is action-oriented and builds momentum toward tangible outcomes.
· Improve follow-up and accountability structures, so that equity recommendations are tracked and evaluated for impact.
· Expand professional development for council members to deepen our collective capacity in anti-racist frameworks, coalition building, and equity-minded leadership.
· Increase visibility and communication of our work across campus, so the broader community understands both our role and the equity progress being made.
3. Reflecting on your governance group’s processes and practices over the past year, please identify what has been working and what changes you plan to implement over the next academic year to ensure continuous improvement. 

· Through intentional dialogue, action planning, and collaboration with various campus constituencies, we contributed meaningfully to De Anza’s Strategic Initiatives, particularly those centered on Equity, Student-Centered Practices, and Institutional Capacity Building. We consistently examined policies, practices, and programs through an equity lens—asking critical questions about access, representation, and impact.
· Continue to use form to collect equity centered activities in various departments 
· The things that we have done have been reoccurring business items, going over spreadsheets but has not been a lot of implementations nor a lot of action 
· Passed the Sanctuary Campus proposal. 
· Communicate Agenda and Notes and update website ahead of time.
· Having a quarterly reflection to debrief and improve but also look review bylaws, review elections and appointments, onboarding of new members in a good way
· Adding a task list/action items in our meetings 
· We’ve seen success in our efforts to embed equity into campus-wide planning, particularly through our review and input on equity-related policies and initiatives, and in our role as a resource and thought partner for other governance groups. The consistent presence of multiple perspectives—especially from historically marginalized voices—has enriched our discussions and led to more informed and just recommendations.
· Additionally, our collaborative approach with other shared governance bodies, including the SSPBT, IPBT, and College Council, has helped align priorities and ensure equity is not siloed but integrated across institutional functions. Our use of disaggregated data and the incorporation of student narratives have also been effective in humanizing issues and guiding equity-informed action.
· However, we recognize that there are areas for growth. As we reflect, we’ve identified a need to:
· Streamline our agenda-setting process to ensure each meeting is action-oriented and build momentum toward tangible outcomes.
· Improve follow-up and accountability structures, so that equity recommendations are tracked and evaluated for impact.
· Expand professional development for council members to deepen our collective capacity in anti-racist frameworks, coalition building, and equity-minded leadership.
· Increase visibility and communication of our work across campus, so the broader community understands both our role and the equity progress being made.

4. Reflecting on your groups’ ability to disseminate information to its stakeholders, what are some strengths and weaknesses in regard to ensuring that all stakeholders are informed of the committee’s activities, processes, policies and decisions? How can you improve your process for information dissemination next year?
· Communicate Agenda and Notes and update website ahead of time.
· Representatives go to their constituencies and present EAC information or call to actions or feedback session
· Student Equity Plan Reimagined spreadsheet was shared although it was complicated 
· Allies attend our meetings and share what they are doing 
· As the Equity Action Council (EAC), we recognize that effective communication is essential for building campus-wide engagement and accountability around equity efforts. Over the past year, one of our key strengths has been the depth and quality of our internal dialogue and collaboration—within our council and with other governance groups. We’ve been intentional about grounding our conversations in data, student voice, and institutional values, which has strengthened the quality of our recommendations and guidance.
· However, we also recognize that our ability to consistently and clearly disseminate information to all stakeholders remains an area for improvement. While meeting agendas and notes are posted, and representatives report back to their respective areas, we see gaps in broader visibility, clarity, and engagement—particularly among students and classified professionals who may not be connected to formal governance channels.
· Some specific weaknesses we've identified include:
· Limited use of centralized or accessible platforms to share updates and outcomes from EAC discussions.
· Inconsistent follow-through on sharing summaries or outcomes from meetings with the wider campus community in real time.
· A need for more intentional outreach to student groups, affinity organizations, and departmental teams, so they are informed of and invited into equity work.
To improve our communication strategy next year, the EAC plans to:
· Develop and implement a quarterly equity update that summarizes key discussions, decisions, and opportunities for engagement, distributed via email and posted to the EAC webpage.
· Design a more accessible online hub for resources, documents, and meeting highlights—ensuring transparency and ease of access for all stakeholders.
· Collaborate with College Life, DASG, and other student-focused entities to build stronger bridges to student voices and keep them informed of how equity goals are being addressed.
· Incorporate brief “Equity Council Highlights” into other governance meetings to increase awareness and alignment across shared governance bodies.

5. Are there any challenges your committee faced this year and/or are there any resources that could help support the committee?
· Challenges
· Members stepped down from their roles 
· Filling out vacancies 
· Meeting time is proximate to DASG meeting that starts at 4pm on the same day
· Meeting overlaps with student classes during the same time window
· Resources
· Remind classified professionals that they have the Ten Percent Rule benefit (4 hours within their 40-hour work week) and that they have access to 4 hours overtime a week to participate
· To support the EAC moving forward, we recommend:
· Collaborating with shared governance leaders and constituent groups to streamline and prioritize the process for appointing and onboarding new members—particularly ensuring student, classified, and part-time faculty voices are present and supported.
· Providing coordination support to assist with agenda setting, documentation, and follow-up on council actions.
· Creating structured onboarding and orientation materials to help new members understand the council’s mission, goals, and current initiatives more quickly and effectively.
· Increasing institutional support and visibility for EAC work through improved communication channels and engagement opportunities across campus.
[bookmark: _Int_BWpOlvw2]6. As the College engages in the strategic planning process over the next year, all areas will be asked to set goals and monitor their annual progress. Looking ahead, what is one goal your governance group could work towards achieving to help the College meet its mission and goals?
· Advancing the strategic goal of institutional equity and ensuring that equity is operationalized in both academic and administrative planning.
· Promoting transparency and shared accountability across governance structures.
· Supporting Institutional Core Competencies, especially in the areas of civic and cultural responsibility.

Leadership Reports

DASG
· Monday June 2- Cultural Day was held
· Working on program liaisons description and presenting to DASG to vote on Wed June 11th 
ICC
· 
DDEAC
· 
College Council 
· Equity Rubric was approved 
· The new lottery funds process was approved
· Presentation given on California’s Master Plan for Career Education 
RAPP
· Continuing to work in small groups on the personnel proposals and has now shifted into the reconciliation process, where groups with divergent rankings are coming to consensus.
Curriculum 
· Idea proposed to add the curriculum committee to next year’s Leadership Reports, and in a reciprocal level, that our EAC representative provides an EAC report to the curriculum committee. Note: The Equity Faculty Director will be an approver at the Curriculum Committee as part of their job role and reviewing the DEIA frameworks required by Title V. Curriculum committee is entirely owned by faculty and the ten plus one (10 + 1).
· An idea shared was to survey students and ask if their course outline iis inclusive to them.
· Joe D’Agostino is comfortable sharing reciprocal reports to both EAC and Curriculum committee


Equity Champion Awards 
Wednesday, June 11, 2025 @ 2-3:30pm Conference Room A and B 
1:45pm Attend early to be in the company of the opening cultural offering of African indigenous drumming and dancing 

EAC Goals
· Tabled

Dates to Remember 
· n/a

Affirmations
· [bookmark: _GoBack] The Learning Communities graduation was exceptionally well-done last night and held at VPAC for the first time and it really elevated the event for families and students with credit given to Adrian, Angelita, Allexys and the counseling coordinators.

Links for Reference
· 06/04/2025 - Agenda and Minutes
· Governance Survey



