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Proposed District Planning Model

* Simplify the cycles
* Three-year cycle for the district plan
* District plans will inform college plans
* Five-year cycle for college plans

Simplify the plans
* Focus planning efforts in one Strategic Plan at each college and the district

* The colleges will be guided by their own strategic plan with overarching guidance from the district
strategic plan to focus on execution

Align Plans
* Supporting District Plans align with district timeline

* District Facilities and Sustainability Plan will align with the district Strategic Plan and inform college
Strategic Plans

* District will lead the development of supporting plans with consultation from the colleges

Align with Accreditation Cycle
* Institutional Self-Evaluation Report (ISER) will be based on existing Strategic Plans
* Evaluation of the ISER will align with future Strategic Plans
* Midterm report — Fall 2028
e |SER writing —2029-2030 (District provides Standards Ill and 1V)
* [ISER due —Fall 30
 Site visit — Fall 2031




Proposed District Planning Cycle

* District Foundational Practices
* The five practices enable goal accomplishment

* Districtwide Priorities
* The five priorities inform the Wildly Important Goals

* Wildly Important Goals

* Breakthrough strategies that impact student success and achievement informed by
the districtwide priorities

* College Strategic Plans
* Foundational practices and districtwide priorities inform college plans

* Colleges establish goals and objectives to meet their mission and help the district
achieve its priorities

* Supporting Plans
* Inform the district and college strategic plans
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