Strategic Plan Additions Based on Townhall, Online Submissions, Emails and Conversations
Through November 1, 2025 – 11.3.25 version
The following items are additional metrics to be added to the draft Strategic Plan, unless noted as a replacement. Existing draft metrics that have been updated are highlighted as such. 

	Objective - Goal #1

	2025-26 Baseline
	2027-28 Target
	2029-30 Target
	Change

	Expand the number of zero-textbook cost (ZTC) degree and certificate pathways
	1 pathway
	10 pathways
	15 pathways
	50% increase

	Increase the number of online enrollments for students participating in the California Virtual Exchange (CVC)
	81,753
	81,753
	85,840
	5% increase

	Increase the percentage of unduplicated students who visit the Guided Pathways villages each year
	900
	900
	1,100
	22% increase

	[Current 1.2, update language only] Increase FTES enrollment and support for justice system-impacted students to expand access to higher education, career pathways, and holistic reentry success
	
	
	
	

	[current 1.6.B, update language only] Increase FTES enrollment and strengthen support for current and former foster youth students to expand educational opportunity, persistence, and holistic well-being
	
	
	
	

	1.XX: Increase the number of students who obtain meaningful on-campus employment experience that promote career readiness, connection to campus, and academic persistence

	10%
	10%
	15%
	5 percentage point increase

	Objective (all of these under Goal #2)
	2025-26 Baseline
	2027-28 Target
	2029-30 Target
	Change

	Increase number of credit ESL degree and transfer students completing transfer-level English or ESL in three years
	272 
	272
	280
	3% increase

	Increase number of degree and transfer students completing transfer-level English within first year
	2,153
	2,153
	2,368
	10% increase

	Increase number of degree and transfer students completing transfer-level English within first year
	2,126
	2,126
	2,338
	10% increase

	Increase the percentage of students who feel De Anza College prepared them academically and socially for their transition to a four-year college or university.
	60%
	60%
	75%
	15 percentage point increase 

	[2.7A, Update language only, and for corresponding subgroups]: Increase the percentage of students who secure living-wage employment within six months of program completion through the development of a structured Education-to-Employment Continuum that integrates post-completion career navigation, employer partnerships, and targeted support for disproportionately impacted student populations.
	
	
	
	

	[existing metric, update 2029-30 target only] 2.10.B:  Increase number of first-generation students completing transfer-level English and math within first year
	311
	311
	341
	10%

	[existing metric, update 2029-30 target only] 2.10.C:  Increase number of foster youth students completing transfer-level English and math within first year
	20
	20
	26
	30% increase

	[existing metric, update 2029-30 target only] 2.10.D:  Increase number of Latinx students completing transfer-level English and math within first year
	246
	246
	270
	10% increase

	[existing metric, update 2029-30 target only] 2.10.E:  Increase number of all LGBTQ+ students completing transfer-level English and math within first year
	136
	136
	136
	Maintain current rate

	[existing metric, update 2029-30 target only] 2.10.F:  Increase number of nonbinary students completing transfer-level English and math within first year
	15
	15
	15
	Maintain current rate

	Objective (all of these under Goal #3)
	2025-26 Baseline
	2027-28 Target
	2029-30 Target
	Change

	Increase the number of professional development opportunities for classified professionals
	124
	124
	155
	25% increase

	Increase percentage of students who report feeling a strong sense of belonging at the college
	33%
	33%
	50%
	17 percentage points

	Increase percentage of students who report a strong sense of feeling valued and appreciated at the college. 
	54%
	54%
	60%
	6 percentage points

	Increase percentage of students who report a strong sense of feeling connected and part of the college community

	43%
	43%
	50%
	7 percentage points

	Increase percentage of students who report they are actively engaged in class and/or extracurricular activities

	62%
	62%
	70%
	8 percentage points

	Increase the number of Engaged Learning course sections
	5
	5
	20
	300% increase

	Increase the percentage of students who report a high rate of civic capacity for global, cultural, social and environmental justice (note: this replaces current objective 3.1)
	42%
	42%
	50%
	8 percentage points

	Increase the number of students who report their experience at De Anza improved their ability to be a critical consumer of information
	0%
	25%
	75%
	50 percentage points

	Reduce greenhouse gas emissions by 50% from 2005 levels 
	TBD
	TBD
	TBD
	50% reduction 

	Increase the number of students utilizing public transportation to and from campus 
	TBD
	TBD
	TBD
	10% increase 



Pending: Waiting on a response from DAPA on how to address the metrics that disaggregate outcomes for LGBTQ+ students. Asked for a response by end of week. They raised concern about data reporting for this population. We clarified that the data are based on a public dashboard that the state publishes. 
