Community Policing Taskforce

October 12, 2017 meeting notes
Well-attended, the meeting brought together students, staff, faculty, and administration. The meeting agenda: (1) introductions; (2) a brief history; (3) small-group discussion on vision/mission/objectives; return to large-group discussion; (4) next steps and meeting plans.

(1) A number of important themes were raised, including: restorative justice, humanizing discourse, training, student voices/concerns, community policing, partnerships, etc.
(2) The Community Policing Taskforce (CPT) was created in spring 2017 by the Academic Senate. Prompted by a number of students who felt they had been racially profiled, harassed, and/or discriminated against by the campus police, the Senate created the taskforce and charged it with trying to improve relations between the campus police and the campus community and to help foster an environment where all students can feel safe on campus.

(3) Turning to small-group discussions, participants were asked to share what they thought the CPT should do. The reports from the groups raised a number of considerations, including (among others) the:

· history of campus policing from campus security to district police

· nature of problems being reported (statistics and instances of problems)

· complaints process itself, and whether information is available to the public

· training, pay, hiring process of officers

· nature of crime/issues police face (are responding to)

· need to incorporate all parties involved; meetings between community and police; personal relationships; sharing stories 
· possibility of mediators

· micro and macro dimensions of the issue

· structure of accountability
(4) In advance of the next meeting (scheduled for week 5, 10/23-27), members agreed to do the following:

Jim – research hiring and training 

Edmundo – investigate sources of information available

Cynthia – alternative models of policing on campuses

Karen – will ask Classified Senate to formalize commitment to joint CPT
Alondra – communicate with PACT; form community group; help with notes
Anisa – invite acting director of College life to join CPT

Alondra and Bob – analysis of data available (incidences; complaints; etc.)
Jim – historical overview of move from security to campus police; extend invitation Kenneth – reminder on doodle poll for next meeting; set the day/time
