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• The Student Judicial Affairs (SJA) team is critically understaffed 
and don’t have adequate human and fiscal resources which 
makes it difficult to effectively meet the needs of the campus 
community and develop educational programming.

• SJA holds students accountable for their behavior and helps 
them understand the relevant consequences of their actions in a 
developmental manner.

• The SJA team works collaboratively with faculty, staff, 
administration to ensure conduct cases are handled and 
processed in a timely manner and in accordance with district 
policy and procedures. 

• The SJA department has highly trained and knowledgeable 
professionals in their respective roles on the SCP team.  All our 
current staff have advanced degrees. Our staff are evaluated 
regularly and understand their duties and responsibilities. 

Highlights from Self-Assessment



• SJA will review and revise Student Affairs AP/BPs 
and submit revisions of AP 5500, 5510, 5520 and 
5530 for final approval to the Board of Trustees. 
(AY 2022-2023)

• SJA will update the SLOs and refine the 
assessment procedures for our student discipline 
process. (AY 2023-2024)

• Obtain institutional funding for additional staffing 
and an increased ongoing departmental budget. 
(AY 2023-2024) 

Objectives and Key Results (OKRs) for 2023


