
CAS Standards Self-Evaluation Presentation

Office of College Life- Campus Activities Programs



• Lack of Financial Resources 
• No programming or activities budget from college
• Leadership Development & Student Activities Coordinator 

salary
• Achievements 

• DASG structural changes & pay
• New classified staff
• E-bike
• Mascot Roary

• Technology Infrastructure 
• Website-user friendly, flexibility in usage
• Utilizing Canvas for training and reference
• Accessibility

Highlights from Self-Assessment

Insert picture 
here from 
your department



1) Ensure that OCL policies and procedures are clearly outlined 

• Calendars, timeline, manuals (AY 2023-24)

2) Streamline our Flea Market and Marketspread processes (AY 2022-24)

3) Seek funding from college and other sources (AY 2023-24)

• Funds for programming and activities

• Gave presentations to Senior Staff, RAPP, Budget Committee

4) Leadership Training (AY 2023-24) 

• Assessment of our trainings

• Canvas 

• Spring and Fall trainings

Objectives and Key Results (OKRs) for 2023

Insert different 
picture here from 
your department 
event or program 
engaging 
students



WE ARE OCL


