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International Student Programs



Highlights from Self-Assessment

• Provide full support services, from admissions to academic counseling, to a new 
population of global students who will study solely online from outside the U.S.

• Provide full support services, from admissions to immigration and academic 
counseling, for "Global to F-1" students who begin their studies online from 
outside the U.S. but eventually move to the U.S. to complete their educational 
objective.

• SSPBT approved an additional full-time counseling position for ISP making 
three full-time ISP counselors available to the international population. (Say 
something about the counselors are serving students according to their last 
name.)

• Established pre-arrival information, orientation highlights, etc. via CANVAS 
modules. The new student orientation program is fully online, followed by a 
mandatory in-person welcome/check-in day each quarter.

International Student 
Welcome/Check-in Day 



Overhauling the business practices

• Transition of ISP from a safe space to a brave space to reduce power 
differentials between staff and students, emphasize student strengths, and 
build a sense of community and trust in which relations are cooperative and 
mutually beneficial between students and staff. 

• Redesign the F-1 Student Exit Form to a fully automated version for data 
collection and retention purposes.

Objectives and Key Results (OKRs) for 2023




