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Extended Opportunity Programs and Services



• EOPS hired a Foster Youth Counselor and will be 
integrating the NextUP / Guardian Scholars 
Program into its operations. 

• Despite challenges presented by the pandemic, 
EOPS has consistently continued to maintain 
higher course retention and success rates than 
the general campus student population. 

• EOPS is a model for how to implement diversity, 
equity and inclusion and has been successful in 
narrowing the equity gap for disproportionately 
impacted students. 
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• EOPS has strong, mutually supportive and 
collaborative relationships within the program and 
with departments, programs and services 
throughout the campus and district. 

• EOPS created a system to continue program 
services during the pandemic and took the 
opportunity to transform our operations, 
processes and procedures to enhance services 
we offered students. Staff learned new skills to 
work with these new methodologies, technologies 
and procedures. 
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• Review and develop Student Learning Outcomes and 
determine updated methods for assessing student learning.

• By the end of the 2023 Spring Quarter, create and 
implement an all-encompassing recruitment plan that 
includes expansion to non-traditional communities, 
increased presence at community events and a stronger 
relationship with the Outreach Department, Office of Equity 
and affinity groups.

• By the end of the 2023 Spring Quarter, establish priorities 
for addressing OKRs for the 2023-24 academic year.  

Objectives and Key Results (OKRs) for 2023
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