Equity Action Council - FALL RETREAT – 
11/2/2016
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	Time 
	Topic 
	Process 
	Facilitator(s) 



	1:00

	Welcome 
What is our goal?
	-Our Mission and Goals

-Review community agreements 
- Review Agenda
- Community Building Activity  
- Hopes and Expectations: 
	Adriana and Veronica 

	2:00
	Identifying Needs + Assessing Capacity
Where are we at?
	Open Space: Brainstorm Topic

Needs, Urgent Issues/Concerns, Systemic Change (ex. leadership structure, EO Rep processes, student support services, etc.)

Group Selection, Dialogue, & Brainstorm… Switch/Rotate

	Veronica/All  


	STRETCH BREAK

	3:15
	Prioritizing Outcomes & Identifying Strategies 

How do we get there?
Next Steps
	- Prioritizing our academic year focus & strategies (flip chart/post-it)

- How can you support the work?
	Veronica/All 


	4:00pm
	Closing 
	-Whip Around appreciation of another person in the room
	Adriana/All 



EAC Community Agreements

Show up, and choose to be present 
Pay attention to what has heart and meaning
Tell the truth without blame or judgment
Be open to outcome, not attached to outcome 

From The Four-Fold Way® by Angeles Arrien, Ph.D.

Upcoming Meetings: 
November 9, 16, 30

December 7
EAC Mission: The Council helps facilitate campus wide development and support, engagement, implementation of programs, evaluations, policies and procedures that are in line with De Anza College's vision of equity, social justice, and multicultural education. The Council helps meet the goals and objectives of equity at De Anza and in particular, the Equity Office.

