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MEMO 
 

To: Faculty and Classified Professionals 
From: Deans and Dr. Veronica Neal, Director, Office of Equity, Social Justice and Multicultural Education  
Re: Equity Core Teams 

The campus is currently engaged in deepening our commitment to equity, social justice, and multicultural education. We are doing this work, in part, through our student equity gap assessment, which is required by the State of California. However, our commitment to this work goes beyond basic reporting requirements by engaging in a campus-wide initiative of reflection, critique, and refined equity praxis.  To this end, we have developed a strategy that will help us look specifically at our racial achievement gap as well as how our campus climate impacts our shared experience of equity as faculty, classified professionals, and students.  

Each Division has been asked to report of student equity successes as well as develop a broader equity strategic plan, which addresses student, classified professionals, and faculty needs. Equity planning of this type is a strategic response to institutional oppression through organizational cultural transformation. These plans will consider both the internal and external needs of a department or division in the areas of equity, social justice, diversity, and multicultural education and responds with a strategically aligned approach. 
2013-2014 Academic Year Goals 

At the end of this academic year each division will have had an opportunity to: 
· Confirm an Equity Core Team (group of individuals from across the Division), which includes an EAC liaison to champion and guide this work.  

· With your department, reflect on the your commitment and engagement in equity work; how are you, or have you in the past, engaged in equity pedagogies; how is your praxis rooted in the institutional core competency on global, cultural, social, and environmental awareness; and what’s working well and areas of growth in these areas. 

· As a Division, identify ways to deepen a sense of trust and collegiality in order to engage in difficult conversations around why we continue to have a racial achievement gap.

·  Begin to gather and look at your department and division wide student equity data. 
· Submit any preliminary recommendations, reflections, or action plans to your Equity Core Team. 
Equity Core Team Volunteers

Please take this time to consider if you might be interested and available to serve on an Equity Core Team. Again, this team is a critical element in the success of not only your Divisions long-term equity work, but the work of our campus as a whole.  As a team you are encouraged to meet monthly to work on your equity goals.  If you decide to volunteer to serve the campus in this way you will receive the following: 

· An annual training on equity strategic planning, skills for initiating and facilitating difficult conversation, equity advocacy skills, power analysis, coaching for equity, and equity pedagogies.  

· Support from the Equity Action Council 

· Training and Technical Assistance from the Equity Office and Professional Development, as needed 

· Professional Growth Award Hours 

· A team of other commitment professionals who will support you in this rewarding and sometimes difficult work. 
· Part-time stipend for professional development trainings 








* Role Descriptions attached 

Please let your Dean know if you are interested in begin of serve. Thank you for your time and consideration.
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